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Foundation Program Overview

The EA Foundation Program is a voluntary training and development program for new Technicians.  If you choose to participate, you will be enrolled in the program starting the 1st Monday after you report to work.  

It is our goal that every new Technician receives the firmest foundation on which to build a career with us.  By providing ample learning tools, extensive certification processes, and ongoing training, we are equipping each Technician with the skills to perform the job with mastery.

How Does the Foundation Program Work?

· The program lasts for 13 weeks, which is approximately 90 days.

· During this time, you will earn credits for various categories in which you have demonstrated learning.  Some examples of ways to earn credits include:

· Obtaining Master Technician Certification 

· Reaching your Monitoring Target Rate 

· Finding your 1st Mystery Emission Seam

· Additional credits are earned based on being at work every day and being at work on time every day.

· You will also complete a series of Ross Evaluations, Bull Evaluations, and Grice Audits/Matthew Moments/20-minute check-ups to further track your learning and development.

· The maximum number of credits you may earn in the program is 200.

· Please see your Field Supervisor to review the Weekly Foundation Program Feedback Report, which is the document that is used to track your progress throughout the 13-week program.

Who Is Responsible for Ensuring I Complete the Requirements of the Foundation Program?

· You are.  Each Technician takes responsibility for tracking his own progress throughout the program, in coordination with the Field Supervisor.

· It is your job to keep track of the requirements and the specified times at which you are expected to meet them.  By taking this initiative, you are demonstrating your commitment to the program, the training, your Field Supervisor, and EA. 

· As you confirm with your Field Supervisor the completion of each item, he will be responsible for updating the Weekly Foundation Program Feedback Report. 
· The Training Completion Page (last page of the Garrett Process Forms) must be completed and faxed to the Field Support Center within 30 days of hire date. After 30 days, no Foundation credits will be awarded until the Training Completion Page is received.   

After reading this overview and reviewing the Weekly Foundation Program Feedback Report with your Field Supervisor, you may choose to enroll in the Foundation Program, which will begin the 1st Monday after you report to work.  

Please sign below to confirm that you understand the requirements and benefits of the Foundation Program.

Technician Name



Technician Signature


Date

Field Supervisor Name


Field Supervisor Signature


Date

Foundation_Program_Overview_020311.doc
IDQ is 1C. Safety is 1B. Integrity is 1A.
Confidential and Proprietary
Page 1 of 1
© 1997-2011 EA


[image: image1.png]